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About TCC Credit Co-operative

TCC Credit Co-operative Ltd has been
dedicated to strengthening our financial
community and enriching the lives of our
members since our founding. As a trusted
and member-focused co-operative, we
continuously engage with our stakeholders
to align our strategies with their evolving
needs, fostering a strong sense of
belonging and financial well-being.

Through the TCC Credit Co-operative Ltd
Annual Report 2025, we present a
comprehensive overview of our financial
and non-financial performance, reflecting
our commitment to responsible financial
stewardship and sustainable growth. This
report highlights our key initiatives,
objectives, and achievements within the
year's economic landscape while
demonstrating how we create long-term
value for our members and the broader
community.

This report covers the period from 1
January to 31 December 2025 and is
published on 10 June 2026. It is available
online at https://www.tcc.org.sq/agm2026,
with print copies available upon request.

All figures in this Annual Report are in
Singapore  dollars unless  otherwise
specified. Certain figures may be subject to
rounding adjustments.
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Co-operative Overview

Building on Legacy.
Driven by Purpose.
Empowered for the Future.

Our Vision

To be the first-choice credit
co-operative, offering
innovative, fair, and family-
oriented financial services
that provide quality and
lasting value to our members.

Our Mission

Guided by our co-operative
values, we are committed to
delivering the best financial and
related services to our members
and their families, fostering
financial security, trust, and
community support.

At TCC Credit Co-operative Ltd, we are
more than just a financial institution—we are
a trusted co-operative dedicated to the
financial well-being of our members.
Founded with a mission to promote
responsible financial management and
community support, TCC is committed to
helping our members achieve financial
security and stability through ethical,
member-first financial solutions.

As a member-owned co-operative, we
operate on the principles of mutual aid,
inclusivity, and shared prosperity. Our core
focus is to provide affordable loans, savings
plans, and financial assistance that
empower our members to navigate life’s
financial challenges with confidence.

Our purpose is to empower members with
ethical, community-driven financial solutions
that promote stability, growth, and well-
being. We believe in people over profits,
ensuring that every financial service we
offer strengthens the financial security of
our members and their families.
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Chairman’s Message

Shareef Bin Abdul Jaffar, PBS (Polis)

Chairman

Building on Our Strengths, Preparing for
the Future

2025 was a year of meaningful progress and
proud milestones for TCC Credit Co-
operative Ltd. Amid a dynamic economic
environment and evolving member
expectations, TCC remained steadfast in its
mission — providing accessible, trusted
financial services while deepening our
connections with  members and the
communities we serve.

Grounded in sound governance and prudent
financial stewardship, TCC continued to
strengthen its foundations even as the
world around us continued to change. The
achievements reflected in this report are a
testament to the collective dedication of our
Board, Management, Staff, Member
Representatives, and volunteers — and
above all, to the enduring trust of our
members.

Sustained Financial Strength and Member
Confidence

It gives me great pleasure to report
that TCC achieved a net surplus of
approximately $1.2 million for the financial
year ended 31 December 2025. This result
is a reflection of our disciplined financial
management, the resilience of our business
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model, and our unwavering commitment to
long-term sustainability.

In recognition of this performance, the Board
has declared a dividend of 3%, consistent
with the previous year. We believe this
strikes the right balance — rewarding our
members for their loyalty while safeguarding
the Co-operative’s financial strength to fuel
future growth and innovation.

Members' confidence in TCC remained
strong throughout the year. Total funds held
in savings and fixed deposit accounts
increased by approximately $8 million,
reflecting continued trust in TCC as a safe
and reliable place for members to grow and
safeguard their savings.

As at 31 December 2025, TCC’s membership
stood at 40,797. While this reflects a slight
decrease from the prior year, it is important
to note that this was a deliberate outcome of
a comprehensive review and clean-up of
dormant memberships. This exercise has
sharpened the accuracy of our membership
base and positioned us to deliver more
targeted and meaningful engagement going
forward.

Membership stands at

40,797 Eg

Net surplus of approximately

$1.2 milliont®

Total funds in fixed deposit increased
by approximately

$8 million 1

Dividend of

3% @
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The future of TCC is being shaped today through prudent
stewardship, bold investments, and a steadfast commitment to
our members. Together, we are building a co-operative that is
stronger, connected, and ready for the opportunities ahead.

Record Loan Disbursements

Supporting Members

At the heart of TCC's purpose is a
commitment to supporting members through
affordable, responsible, and compassionate
lending.

We are proud to share that 2025 saw TCC
achieve a record loan disbursement of
approximately $20 million — the highest in
the past 10 years. This milestone speaks
volumes about the relevance of our financial
solutions and the deep trust our members
place in TCC to be there when it matters
most.

Through our range of loan products, TCC
continued to assist members with education,
healthcare, home improvements, personal
commitments, and other important life needs.
By providing accessible financing at
competitive rates, the Co-operative
continues to play a meaningful role in
enhancing the financial wellbeing of
members and their families.

Advancing Our Digital Transformation
Journey

The financial services sector continues to
evolve rapidly, and TCC remains committed

to ensuring that members benefit from

greater convenience, accessibility, and
efficiency.
During the year, we made substantial

progress in implementing TCC’s new Digital
Banking System — a transformative
investment that will fundamentally reimagine
how members engage with the Co-
operative. We are on track for launch in the
third quarter of 2026, and we look forward
with excitement to a platform that will
elevate the member experience, strengthen
our security capabilities, and drive greater
operational efficiency across the
organisation.
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Chairman’s Message

Groundwork has also been laid for the launch
of TCC’s fully revamped website, expected
by mid 2026. Built with our members at the
centre, the new site will offer a
fresher, more intuitive digital experience
— featuring enhanced accessibility, richer
functionality, and a design that reflects the
modern Co-operative we are becoming.

Together, these initiatives mark a defining
step in TCC's evolution into a digitally
empowered, future-ready Co-operative —
one that serves members not just today, but
well into the decades ahead.

Investing in Infrastructure for Long-Term
Sustainability

Throughout 2025, the redevelopment and
fit-out of TCC's future home at 466
Serangoon Road has been progressing with
encouraging momentum, bringing us ever
closer to an important chapter in our story.
The new premises will provide a modern
environment that supports both operational
excellence and member engagement.

Beyond serving as TCC's headquarters, the
facility is envisioned as a vibrant community
hub where members can connect, learn, and
participate in meaningful activities.

Relocation is targeted for the third quarter
of 2026 — a milestone we look forward to
with great anticipation. This investment is a
powerful statement of TCC’s long-term
commitment to both our members and our
community, and a tangible symbol of the
bright future we are building together.

Strengthening Community Engagement

At TCC, we have always believed that a
truly great co-operative is about more than
finances — it is about the relationships,
shared experiences, and sense of belonging
that bring our community to life.

Throughout 2025, members participated in a
variety of programmes that included highly-
rated Toastmasters sessions, legal clinics,
educational workshops, youth activities,
photography outings, and our ever-popular
hiking programmes. These member-first
initiatives provided members with valuable
opportunities to learn, network, and build
lasting friendships.

A proud highlight of 2025 was the launch of
TCC's inaugural Overseas Hiking Programme
— a wonderful blend of adventure, wellness,
and community bonding that was warmly
embraced by participants.
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Its success signals a growing appetite
among members for immersive, experiential
activities, and we are excited to build on this
momentum.

The Photography Interest Group also enjoyed
a resurgence of energy during the year, with
growing participation and a richer calendar
of activities. Collectively, these programmes
reflect the vibrant, connected community
that is at the very heart of what TCC
stands for.

Looking Ahead

As we look ahead to 2026, we do so with
genuine optimism and quiet confidence. The
strides made in financial performance,
digital transformation, infrastructure, and
community engagement have laid a firm and
promising foundation.

With our new premises, digital banking
platform, and revamped website all coming
to life in the year ahead, 2026 promises to be
a year of exciting renewal for TCC and
our members.

On behalf of the Board of Directors, | wish to
express my heartfelt appreciation to every
member of the TCC family. To our members
— thank you for your steadfast trust and
loyalty. To our Advisors, Management, Staff,
volunteers, and Member Representatives —
your dedication, passion, and hard work are
the true engine of our progress, and | am
deeply grateful for all that you do.

Together, we will continue to build a
stronger, more innovative, and more
enduring Co-operative, one that transforms
lives, strengthens communities, and leaves
a lasting legacy for generations to come.

Shareef Bin Abdul Jaffar, PBS (Polis)
Chairman
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Secretary’s Overview

G. Kharthick

Secretary & General Manager

Navigating Transformation and Building a
Future-Ready Co-operative

The year 2025 was a year of progress and
preparation for TCC Credit Co-operative Ltd
as we continued strengthening our
capabilities to serve members in an evolving
financial and digital landscape.

Guided by the Board of Directors and
supported by our dedicated @ staff,
Management remained focused on
enhancing operational efficiency,
strengthening governance, and laying the
foundation for the Co-operative's future
growth and sustainability.

Driving Digital Transformation

A key focus during the year was the
continued implementation of TCC's new
Digital Banking System, one of the most
significant transformation initiatives
undertaken by the Co-operative. Scheduled
for launch in 2026, the system will enhance
service delivery, improve operational
efficiency, strengthen internal controls, and
provide members with greater convenience
and accessibility.
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Our investments in technology, governance, and
people are driven by one purpose — to deliver greater
convenience, stronger security, and better experiences
for our members today and in the years ahead.

Preparatory work also commenced on TCC's
revamped website, which will feature
improved navigation, mobile responsiveness,
enhanced accessibility, and greater
opportunities for digital engagement.

These initiatives reflect our commitment
to remaining relevant, innovative, and
responsive to the changing needs of our
members.

Building Organisational Capability
Technology alone does not
transformation—people do.

drive

Throughout the year, staff participated
in  training programmes focused on
cybersecurity awareness, digital literacy,
data protection, compliance, and operational
excellence. As digitalisation accelerates
across the financial services sector, these
investments help ensure that our employees
remain equipped with the knowledge and
skills  required to support ~members
effectively and securely.

Management remains  committed to
fostering a culture of continuous learning
and adaptability as we prepare for the
future.

Strengthening Governance and Risk

As Secretary to the Board and General
Manager, | continue to work closely with the
Board of Directors to support good
governance, effective decision-making, and
the successful execution of the Co-
operative's strategic priorities.

Alongside our digital transformation efforts,
Management  has  placed increasing
emphasis on strengthening risk management
capabilities, particularly in the areas of
cybersecurity, technology governance, data
protection, operational resilience, and
business continuity planning.

These measures are essential in ensuring
that TCC remains secure, resilient, and well-
positioned to navigate an increasingly
complex operating environment.
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Empowering Members Through Education
Looking ahead, TCC intends to expand its
educational outreach through Digital Literacy
and Financial Literacy programmes for
members. These initiatives will focus on
areas such as scam awareness,
cybersecurity best practices, financial
planning, budgeting, savings, and overall
financial wellness.

By equipping members with practical
knowledge and skills, we hope to strengthen
their confidence and resilience in an
increasingly digital world.

Looking Ahead

The year ahead will be an exciting one as we
prepare for the launch of our new Digital
Banking System and the completion of our
new premises at 466 Serangoon Road.
These milestones will strengthen our ability
to serve members while positioning TCC for
long-term success.

On behalf of Management, | would like to
express my sincere appreciation to the Board
of Directors for their leadership, our staff for

their dedication and professionalism, our
volunteers and Member Representatives for
their contributions, and most importantly,
our members for their continued trust and
support.

For a detailed account of the Board's
activities, governance matters, audit and
compliance oversight, member engagement
initiatives, and other key activities
undertaken during the year, members are
invited to refer to the Secretary's Report
that follows.

Together, we remain committed to
transforming lives, building communities,
and creating a stronger and more future-
ready Co-operative.

Board Meetings

Twelve (12) Board meetings were held in the
year 2025. The attendance record of the
Board meetings is shown on Page 26.

External Auditors
P G Wee Partnership LLP were appointed as
External Auditors for the financial year 2025.
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Audit Committee
There were 4 meetings held by the Audit
Committee during the year 2025. The Audit
Committee composition, appointed by the
Board, and the meeting attendance is
presented below:

1

Arunachalam Subramanian
Chairman

=g
=i
=i

Abuthahir Abdul Gafoor
Independent Member

Richard Tay
Independent Member

=i =i
= =i

== ==

Luke Furler
Independent Member

Summary of Activities

During the financial year, the Audit
Committee convened four meetings. At the
first meeting, the Committee approved the
appointment of P G Wee Partnership LLP as
the new external auditors, and the auditors
presented the audit plan for the financial
year ended 31 December 2024.

At the second meeting, the external auditors
presented the audited financial statements
together with the key audit findings arising
from the external audit. At the third meeting,
Incorp tabled the internal audit plan and
timeline for FY2025 for the Committee’s
review.

At the fourth meeting, P G Wee Partnership
LLP presented the audit plan for the
financial year 2025. During the meeting, the
Chairman of the Audit Committee also
briefed the Committee and the external
auditors on the unsupported payments
identified in Security Masters Pte Ltd during
2024 and 2025.

Minimum Liquidity Asset (MLA) & Capital
Adequacy Ratio (CAR)

TCC’'s MLA and CAR ratios for 2025 satisfy
the prudential requirement set by the
Registry of Co-operative Societies as stated
below:

Minimum Capital
Liquid Asset Adequacy Ratio
33.59% 13.13%

Common Good Fund Benefits
A sum of $157,436 was granted to members
as follows:

Hospitalisation Grant - $ 57815
Benevolent Grant - $ 14,475
Loyal Membership Awards - $40,000
Scholarship and Bursary Awards - $ 35,160
Baby Bonus - $ 2800
Wellness Basket - $ 6,936
Marriage Grant - $ 250
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Scholarship and Bursary Awards for 2025
One hundred and twenty-five Scholarship
Awards and Bursary Awards were given to
members' children. The total value of the
awards amounted to $35,160.00.

Loyal Membership Awards for 2025

Eighty members with at least 25 years of
loyal membership with TCC received
$500.00 each being credited into their Super
Savings account.

2025 Other Activities

The year 2025 was a meaningful and vibrant
year for TCC Credit Co-operative Limited as
we continued strengthening our community
through member engagement activities,
educational initiatives, and meaningful
outreach programmes. We were heartened to
witness strong participation from members
of different age groups and backgrounds,
reflecting the growing sense of unity and
belonging within the TCC family.

Our Hiking Interest Group remained one of
the most active and well-supported member
activities throughout the year. Members
came together regularly to enjoy nature,
promote healthy living, and build stronger
friendships through shared experiences.
Hiking sessions held at Bukit Timah Nature

Reserve and Punggol Waterway Park were
especially well received, attracting both
long-time members and new participants.
These activities not only encouraged
wellness and active lifestyles but also
created opportunities for members to
socialise and learn more about the benefits
and community spirit of TCC.

The TCC Toastmasters Interest Group also
continued to grow steadily in 2025.
Members actively participated in sessions
aimed at improving communication, public
speaking, and leadership skills in a
supportive and encouraging environment.

One of the key highlights of the year was
the Dr. R. Theyvendran Scholarship and
Bursary Awards Presentation Ceremony.
The event celebrated the academic
achievements and perseverance of students
from primary school to university level.
Beyond financial support, the programme
reflected TCC's continued commitment
towards empowering members and their
families through education and lifelong
learning opportunities.

TCC also began planning for a new
community initiative focused on supporting
single mothers and widows through
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educational, wellness, and empowerment
programmes. This initiative, developed in
collaboration with community partners, aims
to provide practical support, awareness, and
opportunities for personal growth and
resilience. The programme reflects TCC's
belief in building an inclusive and caring
community that uplifts individuals beyond
financial assistance.

Our monthly Legal Clinic Sessions continued
to remain highly sought after by members,
providing accessible legal guidance and
support on various personal matters.

We sincerely thank all our members,
volunteers, partners, and committees for
their continued support and participation
throughout the year. Together, we continue
transforming lives and building stronger
communities for the future.

Thank you.

S Aoy

G. Kharthick
Secretary & General Manager
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Financial Highlights

Income Surplus @ Savings
$4,974,371 0 $1,454,670 &E  $47,449,707 |l||

Subscription Dividends Term Deposits
$28 331541 3812771 Mald  $6,649,018

Loans Disbursed — In Value Portfolio — In Value

$20,303,352 $36,227,576

Disbursed — In Number

510

2021 2022 2023 2024 2025
Breakdown of Assets
(%) ($) ($) ($) ($)
Loans (Net) 28,517,058 24,801,121 23,884,452 27,891,361 36,227,576
Cash & Cash Equivalents 55,066,459 56,993,257 38,353,494 29,386,472 27,683,325
Property, Plant & Equipment 3,180,679 3,163,849 22,554,743 26,100,934 26,844,263
Intangible Assets 234,486 222,418 137,445 127,050 77,853
Investments 4,550,233 4,811,227 4,598,787 4,621,683 5,464,843
Others 243,112 193,810 83,656 11,681 637,409
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Restricted Investments

As at 31t December 2025, our

Restricted Investments amounted to

$2,621,958

or 2.7% of the total assets

Membership

2024

2023

2022

2021

Loans (Net)

36,227,576
28,517,058 27,891,361
24,801,121 23 884,452
2021 2022 2023 2024 m 2025

As at 31st As at 31st
Restricted Investments December 2025 December 2024
($) (%)
Investment Propert
200 Jalan Sultan, 5‘798078 y 333'811 346'991
Shares Listed on SGX 1,288,147 1,046,747
Corporate Bonds
1 d in Sit & M: d
Fundists) with Capital Proteetion NIL NIL
Mandate
Shares in Other
Co-Operatives 1,000,000 1,000,000
(purchased after 30 Jun 2010)
Total 2,621,958 2,393,738
41,042
41,41
41,827
41,952
Deposits
82,421,266
79,438,416
77,551,625
75,735,338
74,214,465
2021 2022 2023 2024 m 2025
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Loans disbursed - By type

$11,799,633 $6,173,700

. 58% Secured Against Property . 30% Personal

$1,762,567 $525,713

. 8% Renovation . 3% Education

$41,739

. 1% Secured Against Savings

Loans portfolio - By type

$23,137,381 $11,307,730

. 60% Secured Against Property . 30% Personal

$3,070,498 $786,593

. 7% Renovation . 2% Education

$24,247

. 1% Secured Against Savings
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Investment in shares Investment Portfolio

$1,288,147 $16,231,425
. Quoted equity Term Deposit .
$1,170,000 $3,592,842
| Subsidiary Shares |
$1,134,695 $1,872,001
. Unquoted equity Investment Properties .

Return on Investment

$661,031 $117,000
. Term Deposit Interest DiVigﬁggiérigx
$84,992 $177,600

| Dividend from Shares Rental Income [
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Membership Highlights

407970870 220 4141

Annual Scholarship & Bursary Award ( Baby Bonus ]
$35,160 | $2,800

Loyal Membership Awards Marriage Grant
$40,000 $250

Hospitalisation Grant Wellness Basket
$57,815 | $6,936

Benevolent Grant

$14,475
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Board of Directors

Mr Shareef Bin Abdul Jaffar,

PBS (Polis)

Chairman
Mr Tan Geok Seng Mr Daniel Cher Choong Kiak, PBM
Vice Chairman Director
Ms Maria B Amri Her Excellency Helen Campos

Director Director

Governance

21
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Board of Directors

Mr Hamzah Bin Hj Abdul Karim Mr Santhanaram Jayaram
Director Director
Mr Joshua Benjamin, PBM Ms Karen Ang Lee Kiang Dr Arunachalam Subramanian

Director Director Director
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Advisors
Mr M. Lukshumayeh Mr R. Ravindran
Legal Advisor Advisor

External Auditors
P G Wee Partnership LLP

Internal Auditors
In.Corp Business Advisory Pte. Ltd.

Legal Consultants

Tito Isaac & Co LLP
John Law Chambers LLC

Governance

Mr Eric Cheong, BBM
Advisor

23
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Tribute to Mr. Konidala Perumal Munirathnam

Konidala Perumal Munirathnam

Advisor

Retirement as Advisor, TCC Credit
Co-operative Ltd

The Board of Directors, Management, and
Members of TCC Credit Co-operative Ltd
extend our deepest appreciation and
gratitude to  Mr. Konidala  Perumal
Munirathnam upon his retirement as Advisor

during the year 2025.

Mr. Munirathnam has dedicated more than
two decades of distinguished service to
TCC, contributing significantly to the growth,

stability, and development of the Co-
operative. Throughout his years of service,
he has been a steadfast supporter of the
Co-operative movement and a trusted
source of guidance, wisdom, and
encouragement to both the Board and
Management.

His unwavering commitment to the
principles and values of co-operation,
coupled with his passion for serving
members, has helped shape TCC’s journey
over the years. As Advisor, he played an
invaluable role in providing strategic
counsel, sharing his wealth of experience,
and supporting the Co-operative through
various milestones and challenges.

On behalf of the entire TCC community, we
express our heartfelt thanks for his many
years of loyal and selfless service. While we
bid farewell to him in his official capacity,
his legacy will continue to be remembered
as part of TCC's rich history and enduring
success.

We wish Mr. Munirathnam good health,
happiness, and fulfilment in his retirement,
and we thank him for his remarkable
contributions to TCC Credit Co-operative
Ltd.
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Board Sub-Committees

Establishment Committee

Shareef Bin Abdul Jaffar — Chair
Tan Geok Seng

Daniel Cher Choong Kiak

Maria B Amri

Her Excellency Helen Campos

Audit Committee

Arunachalam Subramanian — Chair
Abuthahir Abdul Gafoor

Richard Tay

Luke Furler

Investment Committee

Tan Geok Seng — Chair
Daniel Cher Choong Kiak
Santhanaram Jayaram

Youth Committee

Daryl Tan — Chair

Mohanaruby

Shobikar D/O Mahaendran

Lim Poh Ngo Jennifer

Lim Zhi Wang

Wong Shu Jun

Leu Fook Joy

B N B Diviyadhaarshini

Sharon Koh Xuan En
Santhanaram Jayaram — Mentor
M. Lukshumayeh — Mentor
Daniel Cher Choong Kiak — Mentor

Rebranding Committee

Shareef Bin Abdul Jaffar — Chair
Santhanaram Jayaram

Daniel Cher Choong Kiak

Karen Ang Lee Kiang

Her Excellency Helen Campos

IT Committee

Tan Geok Seng — Chair
Daniel Cher Choong Kiak
M. Lukshumayeh

Ejaline

Membership & Events Committee

Karen Ang Lee Kiang — Chair
Joshua Benjamin
Hamzah Bin Hj Abdul Karim

Property Development Committee

Shareef Bin Abdul Jaffar — Chair
Tan Geok Seng

Daniel Cher Choong Kiak

Maria B Amri

Her Excellency Helen Campos
Arunachalam Subramanian
Santhanaram Jayaram

Marketing & Communications Committee

Santhanaram Jayaram — Chair
Tan Geok Seng

Daniel Cher Choong Kiak
Karen Ang Lee Kiang
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Board Attendance

The Board of Directors consists of directors who volunteer their time and expertise to uphold the
Co-operative’s commitment to openness and transparency. The meeting attendance of the Board
of Directors is presented below:

2025

N - = N l:z N N N N N N =

Name Position o ﬁ 2 g < g & g s S 2 5‘
sl|lo|[S|3|slelc|2]|® 1S |3

=] o = =5 < =) = «Q © —~ < o

[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
Mr Shareef Bin Abdul Jaffar Chairman ’I‘ ’n‘ ’n‘ ’n‘ 'n‘ 'n‘ ’n‘ 'I‘ ’n‘ ’n‘ 'n‘ ’n‘
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
Mr Tan Geok Seng Vice-Chairman 'I‘ ’n‘ ’n‘ 'n‘ 'n‘ 'n‘ ’n‘ 'n‘ 'n‘ ’n‘ 'I‘ 'n‘

Mr Daniel Cher Choong Kiak Director

=iie
=iie
=ie
=iie
=ie
=ie
=iie
=ie
=ile
=iie
=ie
=iie

Ms Maria B Amri Director

=e
=e
=e
=e
=e
=e
=e
=e
=e
=e
=e
=e

Mr Hamzah Bin Hj Abdul Karim | Director

=iie
=ile
=iie
=ie
=ie
=iie
=ie
=ile
=iie
=ie
=ile

Mr Joshua Benjamin Director ’i‘ ’i‘ ’i‘ ’i‘ 'i' 'i' 'i‘ ’i‘ fi| 'i‘ ’i‘
Mr Santhanaram Jayaram Director ’i' ’n‘ 'i' 'i' 'i' 'i‘ ’i‘ 'I‘ 'i' ’i‘ 'i‘ 'i'
Ms Karen Ang Lee Kiang Director @ @ @ @ @ @ @ @ @ @

Her Excellency Helen Campos | Director

=e
=e
=e
=e
=e
=e
=e
=e
=e
=e
=e

Dr Arunachalam Subramanian Director

=iie
=iie
=ile
=iile
=ie
=ie
=iie
=ie
=iile
=iie
==

==

’I' (Present) | (Absent)
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MINUTES OF THE NINETY -
SECOND ANNUAL GENERAL
MEETING HELD ON SATURDAY,
31 MAY 2025, AT THE
MANAGEMENT DEVELOPMENT
INSTITUTE OF SINGAPORE
(MDIS) CAMPUS, 501 STIRLING
ROAD, SINGAPORE 148951.
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MEMBERS PRESENT: 897 members

There being a quorum, the Secretary, Mr. Gangatharan Kharthick called the meeting to order at
11:00 AM.

NOTICE OF MEETING

The Secretary, Mr. Gangatharan Kharthick, read the Notice of Meeting convening the 92nd
Annual General Meeting.

AGENDA 1: CHAIRMAN'S ADDRESS

The Chairman warmly welcomed all members, fellow Directors, Advisors, Management, Staff,
and Guests to the 92nd Annual General Meeting of TCC Credit Co-operative Ltd. He
expressed his appreciation for their presence, unwavering support, and continued trust in the
Co-operative over the years.

The Chairman shared that this year's AGM marked a truly historic occasion as Singapore
celebrates the 100th anniversary of the Co-operative Movement, alongside Singapore’s 60th
birthday and the United Nations’ International Year of Co-operatives. Reflecting on these
milestones, he acknowledged the pioneers of the Co-operative Movement whose vision,
sacrifice, and commitment laid the foundation for co-operatives like TCC to thrive today.

He proudly highlighted that TCC Credit Co-operative Ltd has continued to remain strong and
resilient despite global economic uncertainties and rising interest rates. The Co-operative
recorded a net operating surplus of $1 million for the financial year ended 2024, reflecting
prudent management, sound governance, and the unwavering commitment to safeguarding
members’ interests.

The Chairman was pleased to report that membership had grown to 41,042 members, further
strengthening the TCC community and reaffirming the trust members continue to place in the
Co-operative. Loan disbursements also increased significantly during the year, demonstrating
TCC's continued role as a compassionate and responsible financial partner supporting
members through their financial needs.
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In recognition of the Co-operative’s performance and commitment to returning value to
members, the Chairman announced the declaration of a 3% dividend. He shared that this
dividend represented more than just a financial return, but a reflection of the collective
success and shared prosperity achieved together as a Co-operative community.

The Chairman also highlighted TCC’s continued efforts in embracing digital transformation and
innovation. He announced that the Co-operative is currently undertaking one of its most
significant technological upgrades through the implementation of a new Oracle-powered
Digital Banking System, which is targeted for launch by mid next year.

He shared that the new system would provide enhanced security and transparency, faster and
more seamless transactions, as well as improved digital accessibility for members through
24/7 services. The digitisation initiative reflects TCC’'s commitment to remaining future-ready
while improving operational efficiency and strengthening members’ banking experience.

In line with this digital transformation journey, the Chairman also proudly unveiled TCC's
refreshed brand identity, including a new logo and revitalised visual direction. He explained
that the refreshed branding symbolises TCC's readiness for the future while remaining rooted
in its co-operative values of inclusivity, relevance, and community.

Complementing this transformation is the launch of TCC's new website, scheduled for Q2
2026. The Chairman shared that the website will feature intuitive navigation, a mobile-friendly
experience, and an Al-powered chatbot to better support members and improve accessibility
to services and information.

The Chairman also updated members on the redevelopment of TCC’s new property at No. 466
Serangoon Road. He described this as a strategic investment towards strengthening TCC's
long-term presence and operational capabilities. The new premises is expected to be
completed by Q2 2026 and will serve not only as a modern service centre but also as a vibrant
community hub for members and activities.

On the area of membership growth and inclusivity, the Chairman announced that TCC has
expanded membership eligibility to all working residents in Singapore, including Long-Term
Visit Pass holders. He explained that this reflects TCC’s belief in providing fair, affordable, and
compassionate financial services to a wider community who contribute to Singapore’s society
and economy.
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The Chairman also introduced the new Fixed Deposit product, which provides members with a
secure and competitive savings solution tailored to support various financial goals such as
education, home ownership, and retirement planning.

Throughout his address, the Chairman reaffirmed that all initiatives and decisions undertaken
by TCC continue to be guided by the Co-operative’s core values of Caring, Fairness, Reliability,
and Responsiveness. He emphasised that TCC remains committed not only to financial
success but also to uplifting lives, supporting dreams, and strengthening communities.

In closing, the Chairman expressed his heartfelt appreciation to all members, Board members,
Advisors, Management, and Staff for their dedication, trust, and contributions towards the
growth and success of TCC Credit Co-operative Ltd.

He reminded members that they are not merely customers, but co-owners and stakeholders of
the Co-operative, whose support continues to shape the strength and future of the co-
operative.

The Chairman encouraged members to continue journeying together with TCC by participating
actively in upcoming programmes, events, and initiatives, while continuing to spread
awareness of the Co-operative to their family members and friends.

He concluded on an optimistic and inspiring note, expressing confidence that through unity,
co-operation, and shared purpose, TCC will continue to uplift lives, strengthen communities,
and build a brighter and more inclusive future for generations to come.

He wished all members good health, happiness, and continued success until the next Annual
General Meeting.

Thank you.

AGENDA 2: TO ADOPT STANDING ORDERS

The Standing Orders of the 92" Annual General Meeting having been circulated was
unanimously adopted on the proposal of Mr. A. K. Latchumanan and seconded by Mr. Peter
Anthony.
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AGENDA 3: TO CONFIRM THE MINUTES OF THE 915t ANNUAL GENERAL MEETING

The Minutes of the 915t Annual General Meeting held on Saturday, 8 June 2024 having been
circulated was taken as read and confirmed on the proposal of Ms. Chandran Rajini and
seconded by Mr. Mohamed Zaki Hakim Bin Ujang.

AGENDA 4: TO RECEIVE & ADOPT THE ANNUAL REPORT FOR THE YEAR ENDED 31
DECEMBER 2024

The Annual Report was unanimously adopted on the proposal of Mr. M. Kunaseakanan and
seconded by Mdm. Goh Puay Luan.

AGENDA 5: TO RECEIVE & ADOPT THE AUDITOR’S REPORT & STATEMENT OF ACCOUNTS
FOR THE FINANCIAL

The Auditors’ Report and Statement of Accounts for the year 2024 having been previously
circulated was deliberated on the proposal of Mr. A. K. Latchumanan and seconded by Ms.
Koo Mei Foong Susan and unanimously approved.

AGENDA 6: TO APPROVE THE APPROPRIATION OF PROFITS FOR THE YEAR 2024

It was unanimously agreed that a dividend of 3% be declared for the year 2024 together with
the proposed appropriated surplus on the proposal of Mr. Abdul Salam Bin Maithu Hamid and
seconded by Mr. Manivasan S/O Rengan.

AGENDA 7: TO APPROVE THE PAYMENT OF HONORARIUM FOR THE BOARD OF DIRECTORS
WHO ARE NOT IN RECEIPT OF ALLOWANCES

The House unanimously agreed to an honorarium of up to $70,000 be paid to the members of
the Board being declared on the proposal of Mr. Hamidah Bte Amid and seconded by Mr. Enid
Wong Sook Yeng.

AGENDA 8: TO APPROVE THE ESTIMATE OF EXPENDITURE FOR THE YEAR 2025

The Estimate of Expenditure for the year 2025 was unanimously approved on the proposal of
Ms. Khatijah Bte Mohamed Safrain and seconded by Mr. Baskaradas Manikam.
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AGENDA 9: TO APPROVE MAXIMUM LIABILITY FOR THE YEAR 2025/2026

The Maximum liability of Savings and Subscriptions of $100,000,000.00 and loans of
$80,000,000 was unanimously approved on the proposal of Mr. A. K. Latchumanan and
seconded by Mr. Baskaradas Manikam.

AGENDA 10: TO DELEGATE THE BOARD OF DIRECTORS THE POWER TO APPOINT TCC'S
INTERNAL AUDITORS FOR THE YEAR 2025/2026

The House unanimously gave the mandate to the Board of Directors to appoint the Internal
Auditors for the year 2025/2026 on the proposal of Mr. Peter Anthony and seconded by Mr.
Seow Kah Shiew.

AGENDA 11: TO DELEGATE THE BOARD OF DIRECTORS THE POWER TO APPOINT TCC'S
EXTERNAL AUDITORS FOR THE YEAR 2024

The House unanimously gave the mandate to the Board of Directors to appoint the External
Auditors for the year 2025 on the proposal of Mr. Cho Chai Huat Charlie and seconded by Ms.
Chow Chui Mei Esther.

AGENDA 12: TO RE-ELECT/ELECT MEMBERS TO SERVE ON THE BOARD

The Secretary announced that on the day of the Nomination, the following nominations were
returned unopposed to the Board of Directors

Re-Elected

Mr. Hamzah Bin Hj Abdul Karim
Mr. Santhanaram Jayaram

Ms. Karen Ang Lee Kiang

Dr. Arunachalam Subramanian

The above members had been appointed as Directors of the Board of TCC Credit Co-
operative for a term of THREE (3) years.

This was unanimously approved on the proposal of Mr. Lim Soon Kheng and seconded by Mr.
M. Kunaseakanan.
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AGENDA 13: TO CONSIDER ANY OTHER BUSINESS

Mr. A. K. Latchumanan commended the co-operative for its strong financial performance and
expressed his appreciation for the dedication and professionalism of the TCC staff, who have
consistently been helpful, responsive, and attentive whenever he sought assistance.

He also conveyed his best wishes for the continued success of the various initiatives
undertaken by TCC and expressed confidence in the co-operative’s efforts to create greater
value and opportunities for its members.

CONCLUSION

On behalf of the Board of Directors, the Chairman thanked all members present for their
everlasting support, loyalty and faith in TCC.

There being no other matters, the meeting ended at 11:45 AM.

Recorded by Confirmed by

G. Kharthick Shareef Bin Abdul Jaffar, PBS (Polis)
Secretary Chairman
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Engaging Our Members

Durian Fiesta Getaway

Last year, members travelled to Malaysia for
a specially curated Durian Fiesta adventure
that combined leisure, nature, food, and
community bonding. The journey began with
a trip to Genting Highlands, where they
explored Resorts World Genting and enjoyed
the cool mountain atmosphere.

A key highlight was the visit to a durian farm
in Bentong, where members indulged in a
Durian Lovers’ Dream Buffet and experienced
an adventurous 4WD Durian Farm Tour while
learning more about local durian farming.

Beyond the sightseeing and food
experiences, the getaway also created
opportunities for members to connect, build
friendships, and create joyful memories
together outside of Singapore.
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Engaging Our Members

Celebrating Our Festive Community Spirit
Community engagement remains at the heart
of what we do, as we continue to celebrate
Singapore’s  diverse cultural traditions
throughout the year.

Last December, our Christmas Photography
Walk brought members together to capture
the festive spirit around Orchard Road, while
connecting  through  shared interests,
conversations, and community bonding.
Earlier this year, members also took part in
our Chinese New Year Shopping Activity in
Batam, Indonesia, enjoying festive shopping,
cultural  experiences, and  meaningful
community interaction. For Hari Raya, we
organised a meaningful food distribution
initiative at the Jalan Sultan estate for the
marginalised community, reinforcing the spirit
of care and togetherness.

These initiatives reflect TCC's enduring
values of cooperation, inclusivity, and mutual
support, which continue to guide our
community engagement efforts.
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Fostering Shared Interests

Walking As One

Our Walking As One initiative continues to
bring members together through nature,
wellness, and community bonding. Over the
past year, the walks have become a
meaningful way for members to stay active
while  building friendships with fellow
members.

Last September, we organised our first
overseas hiking trip with the assistance of
our MREPs, Mr. Harry and Mdm. Susan,
where members travelled together to explore
scenic trails, experience local culture, and
create unforgettable memories at Panbil
Nature Reserve in Batam, Indonesia.

From breathtaking landscapes to shared
meals and conversations after the hike, the
trip strengthened our community spirit
beyond Singapore and created a warm and
supportive community experience for all who
participated.
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Member Representative Development

This vyear, our Member-Representatives
(MREPs) travelled to Bali for the Overseas
Seminar conducted by Mr. Ravi C. Nadeson,
Adult Educator from Singapore Quality
Centre.

The seminar provided valuable opportunities
for MREPs to strengthen their leadership,
communication, and community engagement
skills while fostering stronger teamwork and
collaboration. Participants attended sessions
focused on leadership  development,

effective communication, community
outreach, personal growth, and cooperative
values.

The trip also served as a meaningful platform
for MREPs to exchange experiences, learn
from one another, and strengthen their
shared commitment towards serving the
TCC community.

We are also delighted to welcome several
new faces to the MREPs family this year,
reflecting the growing spirit of volunteerism
and community leadership within TCC.
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Investing in Future Generations

Last year marked a special milestone as our
Scholarships and Bursary Award Ceremony
was hosted as a standalone event, allowing
us to dedicate a meaningful celebration to
our young achievers and their families.

We were proud to recognise 125 students
across Primary, Secondary, and Tertiary
levels for their dedication, perseverance, and
academic efforts. The ceremony was filled
with proud moments, inspiring stories, and
joyful celebrations shared among families,
members, and the wider TCC community.

TCC remains committed to supporting
educational growth and empowering future
generations through meaningful
opportunities that encourage lifelong learning
and achievement.
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Looking Ahead

A New Home for Our Members

In 2026, TCC Credit Co-operative Ltd will
proudly unveil its new home at 466
Serangoon Road — a modern four-storey
facility designed to support our continued
growth and strengthen our commitment to
members and the community.

Our new home brings together member
services, operations, learning spaces, and
community facilities under one roof, creating
a vibrant hub where members can access
financial services, participate in programmes,
and connect with one another.

The ground floor features a welcoming
Member Service Centre and Banking Hall,
complete with consultation rooms, teller
services, a self-service kiosk, and a
dedicated ATM to provide members with a
seamless and convenient banking
experience.

On the third floor, a professional Board Room,
Training Room, and Conference Facilities
provide an ideal environment for governance,
staff development, member education, and
strategic discussions. These spaces will
support lifelong learning and leadership
development for both staff and members.

At the heart of the building is a versatile
Multi-Purpose Hall capable of hosting up to
120 guests. Designed to accommodate
seminars, Toastmasters sessions, wellness
activities, member events, and community
programmes, the hall reflects TCC's vision of
building a stronger and more connected
community.
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More than a physical space, our new home
represents TCC's investment in the future
— a place where members can learn,
connect, grow, and continue their journey
with us as we remain committed to
Transforming Lives, Building Communities.
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Looking Ahead

Going Digital: Strengthening Services for
Members

As part of our ongoing digital transformation
journey, TCC Credit Co-operative Limited is
introducing a new banking system and a
refreshed website to better serve members
and the wider community.

The upgraded banking system will streamline
internal processes, improve transaction
handling, enhance accessibility, and
strengthen security and reliability. These
improvements will help us deliver faster,
more efficient services while building a
stronger foundation for future innovations
and expanded member offerings.

Complementing this initiative is a new
website, scheduled to launch in mid-2026.
Designed with user experience in mind, the
refreshed platform will make it easier for
members to access essential information,
stay updated on announcements and events,
and engage with TCC’s services online.

Together, these enhancements
reflect our commitment to providing a
seamless, secure, and future-ready member
experience.
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Building a Greener Future Together

At TCC Credit Co-operative Ltd, we believe
that sustainability is a shared responsibility.
Throughout 2025, we continued to
strengthen our commitment to responsible
business practices by introducing initiatives
that reduce our environmental footprint
while encouraging sustainable living among
our staff and members.

Reducing Energy Consumption

We promoted responsible energy usage
through greater awareness and mindful use
of lighting, air-conditioning, and office
equipment, contributing to a more energy-
efficient workplace.

Going Paper-Lite

Meeting materials are now primarily shared
through presentations and digital
documents, significantly reducing paper
usage. Where printing is necessary, double-
sided printing and careful proofreading are
practised to minimise waste.

Promoting Recycling

Recycling bins were introduced within our
office premises to encourage responsible
waste segregation and foster
environmentally conscious habits among
staff.

Supporting Green Living

TCC launched the Eco-Friendly Renovation
Loan, offering members a reduced interest
rate to support sustainable renovation
projects and environmentally friendly home
improvements.

Looking Ahead

As part of our ongoing sustainability journey,
TCC plans to introduce motion-sensor
lighting, increase the use of energy-efficient
appliances, and reduce disposable items
through the adoption of reusable cups and
eco-friendly cutlery within the workplace.
Together, these efforts reflect our
commitment to building a greener future
while staying true to our Vvision of
Transforming Lives, Building Communities.
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INDEPENDENT AUDITOR'S REPORT
TO MEMBERS

TO THE MEMBERS OF TCC CREDIT CO-OPERATIVE LIMITED AND ITS SUBSIDIARIES
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of TCC Credit Co-Operative Limited (the “"Co-operative") and its
subsidiaries (the “Group"), which comprise the consolidated statement of financial position of the Group and the
statement of financial position of the Co-operative as at 31 December 2025, and the consolidated statement of
comprehensive income of the Group and the statement of comprehensive income of the Co-operative,
consolidated statement of changes in funds and reserves and consolidated statement of cash flows of the Group
for the year then ended, and notes to the financial statements, including material accounting policy information.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the provisions
of the Co-operative Societies Act 1979 (“the Act") and Singapore Financial Reporting Standards ("*FRSs") so as
to give a true and fair view of the state of affairs of the Group and the Co-operative as at 31 December 2025
and of the results of the Group and the Co-operative, consolidated changes in funds and reserves and
consolidated cash flows of the Group and for the year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (SSAs). Our responsibilities under
those standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Group and the Co-operative in accordance with the Accounting
and Corporate Regulatory Authority (ACRA) Code of Professional Conduct and Ethics for Public Accountants
and Accounting Entities (ACRA Code) together with the ethical requirements that are relevant to our audit of
the financial statements in Singapore, and we have fulfilled our other ethical responsibilities in accordance with
these requirements and the ACRA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis of our opinion.

Emphasis of Matter

We draw attention to Note 17 to the financial statements, which describes that the Group’s subsidiary, Security
Masters Pte. Ltd., received a qualified audit opinion in its statutory financial statements for the financial year
ended 31 December 2025. Our opinion on the consolidated financial statements is not modified in respect of
this matter.
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INDEPENDENT AUDITOR'S REPORT
TO MEMBERS

Report on the Audit of the Financial Statements (Continued)
Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in
accordance with the provisions of the Act and FRSs, and for devising and maintaining a system of internal
accounting controls to sufficient to provide a reasonable assurance that assets are safeguarded against loss
from unauthorized use or disposition; and transactions are properly authorized and that they are recorded as
necessary to permit the preparation of true and fair financial statements and to maintain accountability of assets.

In preparing the financial statements, management is responsible for assessing the Group's and the Co-
operative's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the Group and
the Co-operative or to cease operations, or has no realistic alternative but to do so.

Those charged with governance’s responsibilities include overseeing the Group’s and the Co-operative's
financial reporting process.
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CONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME
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CONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME
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CONSOLIDATED STATEMENT OF CHANGES IN
FUNDS AND RESERVES
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CONSOLIDATED STATEMENT OF CASH FLOWS
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ESTIMATED EXPENDITURE FOR 2026
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APPROPRIATION OF SURPLUS FOR 2025
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Operating Hours:
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Saturday : 9:00 AM - 1:00 PM
Sundays & Public Holidays : Closed

Contact Information:

For Members’ Service +65 6319 3700
For Loan and Member Enquiries
info@tcc.org.sg

For Media, Publicity Outreach, and
Partnerships marketing@tcc.org.sg

Follow Us on Social Media:

OKfX > Jin

@TCCCreditCoop






